Leading Through Transition: Human Capital Strategy for Mergers and Acquisitions by Lee, Crystal & Carpenter, Richard
Cornell University ILR School 
DigitalCommons@ILR 
Cornell HR Review 
11-5-2012 
Leading Through Transition: Human Capital Strategy for Mergers 
and Acquisitions 
Crystal Lee 
Cornell University 
Richard Carpenter 
Cornell University, rrc82@cornell.edu 
Follow this and additional works at: https://digitalcommons.ilr.cornell.edu/chrr 
 Part of the Corporate Finance Commons, and the Human Resources Management Commons 
Thank you for downloading an article from DigitalCommons@ILR. 
Support this valuable resource today! 
This Article is brought to you for free and open access by DigitalCommons@ILR. It has been accepted for inclusion 
in Cornell HR Review by an authorized administrator of DigitalCommons@ILR. For more information, please contact 
catherwood-dig@cornell.edu. 
If you have a disability and are having trouble accessing information on this website or need materials in an 
alternate format, contact web-accessibility@cornell.edu for assistance. 
Leading Through Transition: Human Capital Strategy for Mergers and 
Acquisitions 
Abstract 
[Excerpt] As the official coverage provider, the Cornell HR Review covered the keynote and panel 
discussions at the Human Capital Association’s (HCA) 10th Annual Symposium. The HCA is a student-run 
organization within Cornell University’s S.C. Johnson School of Management and School of Industrial and 
Labor Relations. The organization strives to drive the future of the HR profession through educational and 
professional development opportunities across the Cornell community. Their annual symposium provides 
a forum for students, faculty, and corporate executives to come together and explore the various human 
capital issues prevalent in global business. This year’s symposium focused on the role of HR in ensuring 
the success of strategic mergers and acquisitions—both during the due diligence process and in post-
merger integration. 
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